
Project Logistics
Safety, engineering and expertise in capital 
projects to reach your ambitious goals 
for challenges ranging from heavy and 
oversized cargo to impossible routes.

Project Logistics 



World of project logistics

Project Logistics is known for complex capital 
projects, oversized cargo, remote locations, 
tight delivery schedules and limited budgets. At 
Kuehne+Nagel, we understand these challenges 
and provide a wide range of logistics concepts in 
compliance with the highest Health, Safety and 
Environment (HSE) standards. If you are in an urgent 
need to transport heavy and oversized cargo to a 
remote location safely, our global Project Logistics 
network supports every stage of your project. 
To meet deadlines and stay within budget for such 

complex projects, we have designed a specialised 
software One Global System (OGS) to transparently 
manage the entire supply chain of your project. 
OGS supports every element of your supply chain, 
with features to assist you with purchase order 
processes, vendor management, pick up, packing, 
consolidation and final delivery. Whatever your 
project requires, Kuehne+Nagel’s dedicated 
specialists have the knowledge and expertise to 
give you a competitive edge. 
Moreover, our engineering expertise, chartering 
solutions, risk assessment and project management 
skills ensure safe and smooth operations.

Project Logistics
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Industry focus

Industrial Projects

■ Engineering, 
procurement 
& construction (EPC)

■ Renewable energy
■ Power generation
■ Yard & conversion
■ Mining & metal
■ Industrial OEM’s
■ Infrastructure

Renewable Energy 

■ Wind (on-/offshore)
■ Solar
■ Energy/battery 

storage
■ Hydrogen
■ Power-to-X (P2X) 
■ Hydropower

Energy Logistics

■ Energy producers
■ Drilling contractors
■ Oilfield service 

companies
■ Subsea companies
■ Petrochemical   

companies 

Core products

■ Chartering 
■ Engineering
■ Project execution 

■ One Global System
An IT-based solution to manage 
the supply chain

■ HSE Online Tool
A web-based tool to report on 
HSE (Health, Safety and 
Environment) aspects

Marine Logistics

■ Ship spares
■ Ship owners 
■ Ship management 

companies
■ Ship yards
■ Cruise lines
■ Yacht solutions

Reducing CO2 emissions in project logistics

Today, the logistics industry contributes to about 8% of global CO2 emissions. Project logistics often requires 
a combination of different transport solutions, which can further increase the carbon footprint of a project. 
With the launch of its zero carbon goals, Kuehne+Nagel has committed to reducing CO2 contribution and 
offering customised, environmentally friendly and sustainable supply chain solutions to our customers. 
Leveraging our digital platforms, Kuehne+Nagel can work with you to optimise your choice of transport routes 
and means, to build sustainable supply chains. 
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Take advantage of our services:

 ■ Sustainable transport solutions and visibility on 
CO2 emissions

 ■ Cargo consolidation, handling and warehousing 
 ■ Consulting services on equipment design and 

development 
 ■ Project management and in-house  

representation
 ■ Vessel determination for any assignment
 ■ Last-mile delivery in key locations around the 

globe
 ■ Customs clearance and consulting 
 ■ Risk management and insurance programme
 ■ 24/7 support and live tracking on orders,  

shipments and services

Health, Safety and Environment policy

At Kuehne+Nagel, we provide the highest standards of Health, Safety and Environment (HSE) management 
at all times. We minimise accidents or workplace-related illnesses by implementing HSE management and 
quality assurance at all levels and through mandatory training. This applies not only to our employees, but 
also to everyone working on our premises, our business partners, customers, and the environments in which 
we operate. Using our web-based HSE tool enables immediate actions and clear insight into operations from 
an HSE perspective. Our standards are compliant with the common global certifications: ISO 9001 (Quality), 
ISO 14001 (Environment) and ISO 45001 (Safety & Health). All our employees and customers have access to 
our HSE tool and can report incidents, unsafe conditions, as well as positive observations.



Project Logistics

Your benefits:

■ Highest standards in HSE (Health, Safety and 
Environment)

■ Global coverage in strategic core locations
■ 24/7 emergency service worldwide
■ Full transparency and control over your supply 

chain via IT software OGS
■ Oversized and heavy-lift shipments
■ Network of project experts globally
■ Cargo damage risk prevention
■ Purchase order and vendor management

Kuehne+Nagel Project Logistics at a glance

Global Network
60+ countries, connected 

by our network

Industry Expertise
Over 950 experts ready 

to support you

Technology Leader
Leading technology and                   
customised IT solutions

→ Get in touch today

Michael Doerpinghaus
Global Head of Project Logistics

Kühne + Nagel (AG & Co.) KG 
Großer Grasbrook 11 – 13
20457 Hamburg, Germany 
Telephone +49 (40) 30333 – 0
www.kuehne-nagel.com 4
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About us

Kuehne+Nagel Project Logistics provides 
services for unique cargo projects that require 
special handling, chartering of vessels or heavy-lift 
services by sea, air, road or rail with focus on 
customers from renewable energy logistics, 
industrial projects and marine logistics globally.  


